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Business Strategiastes

By Patrick Marren

To every thing there is a season, and a time to every purpose under the heaven:

A time to found, and a time to liquidate; a time to invest, and a time to recognize profit from that which is invested;

A time to hostile-ly take over, and a time to grow internally; a time to shut down facilities, and a time to onshore;

A time to weep at the Journal, and a time to laugh at CNBC; a time to mourn out-of-the-money options, and a time to tapdance in front of analysts;

A time to cast away human resources, and a time to gather human resources together; a time to merge, and a time to refrain from merging;

A time to be promoted, and a time to pursue other interests; a time to conference-call, and a time to Skype;

A time to make, and a time to buy; a time to shut up, and a time to speak;

A time to get mad, and a time to get even; a time of price war, and a time of oligopoly.

Vanity of vanities, saith the strategist, vanity of vanities; all is vanity.

What profit hath a capitalist of all his labor which he taketh under the sun?

One generation retireth away, and another generation cometh: but the Debt abideth for ever.

The Housing Market also ariseth, and the Housing Market goeth down, and hasteth to his place where he arose in the Reagan Administration.

The Equity Market went toward the south, and now turneth about unto the north; it whirleth about continually, and the Equity Market returneth again according to his circuits.

All the stimulus moneys run into the economy; yet the economy is not full; unto the place from whence the moneys come, thither they return again.

All P&Ls are full of loss; man cannot utter it: the eye is not satisfied with seeing, nor the ear filled with hearing from shareholders.

The growth company that hath been, it is that which shall suddenly not be; and that breakthrough strategy which is done is that which shall suddenly not be done: for there is no new thing under the sun.

Is there any workable strategy whereof it may be said, See, this is new?  It hath been already of old time, which was before us.

There is no remembrance of former things; neither shall there be any remembrance of things that are to come with those that shall come after.

I gave my heart to seek and search out by wisdom concerning all strategies that are done under heaven: this sore travail hath Michael Porter given to the sons and daughters of man to be exercised therewith.

I have seen all the strategies that are done under the sun; and, behold, all is vanity and vexation of spirit.

That which is crooked cannot be made straight, even by McKinsey: and that which is wanting cannot be numbered, yea, even by Price Waterhouse.

I communed with mine own board, saying, Lo, we have come to great estate, and have gotten more wisdom than all they that have been before me in the industry: yea, my heart had great experience of spreadsheets and models.

And I gave my budget to knowledge management, and to know ones and zeroes: I perceived that this also is vexation of spirit.

For in much data is much grief: and he that increaseth knowledge management increaseth sorrow.

I said in mine heart, Go to now, I will provide thee with perks, therefore enjoy Gulfstreams: and, behold, this also is vanity.

Congress said of the Gulfstream, It is mad: and of the bonuses, Not so fast.

I sought in mine heart to give myself unto The Next Thing, yet acquainting mine heart with profit; and to lay hold on folly, till I might see what was good for the workforce, which they should do under the heaven all the days of their life.

I made me great Brands; I builded me facilities; I planted me supply chains:
I made me Enterprise Resource Plans, and I planted projections in them of all kind of revenues:

I made me pools of investment, to water therewith the capital that bringeth forth interest:

I got me vice presidents and managers, and had consultants born in my house; also I had great stock options above all that were in the C-Suite before me:

I gathered me also silver and gold, and the peculiar treasure of bankers and of the provinces: I gat me men singers and women singers for the Christmas Party, and the Eagles for the Annual Meeting, and musical instruments, and that of all sorts.

So I was great, and increased more than all that were before me in Wall Street: also my wisdom remained with me.

And whatsoever mine eyes desired I kept not from them, I withheld not my heart from any joy; for my heart rejoiced in all in-the-money options: and this was my portion of all my labor.

Then in 2008 I looked on all the works that my hands had wrought, and on the labor that I had labored others to do: and, behold, all was vanity and vexation of spirit, and there was no profit under the sun.

And I turned myself to behold Collateralized Debt Obligations, and Credit Default Swaps, and folly: for what can the man do that cometh after the CEO?  Even that which hath been already done.

Then I saw that hard reality excelleth folly, as far as Twitter excelleth Facebook.

The wise man's eyes are Lasik-ed in his head; and the fool walketh in darkness: but as far as I myself perceived, one event seemed to have happeneth-ed to them all.

Then said I in my heart, As it happeneth to Lehman Brothers, so it happeneth even to me; and why? 
For there is no remembrance of the wise more than of the fool for ever; seeing that which now is in the days to come shall all be forgotten. And how crasheth the wise man? as the fool.

Therefore I hated life; because the bailouts that are wrought under the sun are grievous unto me: for all is vanity and vexation of spirit.

Yea, I hated all my labor which I had taken under the sun: because I should leave it unto the manager that shall be after me.

And who knoweth whether he or she shall be a wise one or a dipstick? yet shall she or he have rule over all my labor wherein I have labored, and wherein I have shewed myself wise under the sun. This is also vanity.

Therefore I went about to cause my heart to despair of all the strategies which I took under the sun.

For there is one whose strategy is in wisdom, and in knowledge, and in equity, and leverage; yet to some idiot successor that hath not labored therein shall he leave it for his portion. This also is vanity and a great evil.

For what hath a manager of all his labor, and of the vexation of his heart, wherein he hath labored under the sun?

For all his days are sorrows, and his travail grief; yea, his heart taketh not rest in the night, yea, even with Lunesta and Ambien. This is also vanity.

There is nothing better for a manager, than that he should Stairmaster and sharpen the saw, and that he should make his soul enjoy good in his labor. 

This also I saw, that it was from the airport business bookshelf.

Yet who can Stairmaster, or who else can do Covey, more than I?

But the Government giveth to a manager that is good in its sight just a little “attaboy”: but to the sinners GM and Chrysler it giveth wads of cash, to gather and to heap up, that they may get Michigan’s 18 electoral votes. This also is vanity and vexation of spirit.

I returned, and saw that in this nutty economy, that the market share is not to the swift, nor the profit to the strong, neither government credit to the competent, nor yet riches to men of understanding, nor yet a golden parachute to men of skill; but time and chance happeneth to them all.  For an executive also knoweth not her time: as the fishes that are taken in an evil net, and as the birds that are caught in the snare; so are executives snared in an evil time, when the crap falleth suddenly upon them. 

Wisdom is better than billions in cash: but one AIG destroyeth much good.  Corporate folly is set in great dignity, and the competent sit in low place when it comes to government cash.  I have seen morons upon Gulfstreams, and Warren Buffet riding coach as a servant upon the earth.  

Yea also, when he that is a fool talketh via the cable, his wisdom faileth him, and he saith to every one that he is a fool. The words of a wise person's mouth are gracious; but the lips of a fool will swallow up himself.   The beginning of the words of his mouth is foolishness: and the end of his talk is mischievous Mad Money. 

A pundit also is full of words: a man cannot tell what shall be; and what shall be after him, who can tell him?  The labor of the foolish wearieth every one of them, because he knoweth not how to go to the Street.

Yet withal, cast thy capital upon the enterprise: for thou shalt find it after many days. Give a portion to planning, and also to contingencies; for thou knowest not what evil shall be upon the earth. If the cable channels be full of squawk, they empty themselves upon the viewers: and if the Dow fall toward the south, or toward the north, in the place where the Dow falleth, there it shall be. He that observeth the cable shall not invest; and he that regardeth the Dow Jones shall not collect. 


As thou knowest not what is the way of the market, nor how the startups do grow in the brain of her that hath a breakthrough idea: even so thou knowest not the works of the market that maketh all. So in the morning sow thy investment, and in the evening withhold not thine hand: for thou knowest not whether shall prosper, either this or that, or whether they both shall be alike good.  

Truly the recovery is sweet, and a pleasant thing it is for the eyes to behold the rising Dow.  But if a man live many years, and rejoice in them all; yet let him remember the days of Recession; for they shall be many.  All that cometh is vanity. 

*            *            *
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